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EIT and KICs in detail

European Institute of Innovation and Technology and Knowledge & Innovation Communities
The EIT was established in March 2008 in Budapest, as a body of the European Union. Its mission is “to increase European sustainable growth and competitiveness by reinforcing the innovation capacity of the EU”.
Europe, as well as the rest of the world, is responding to the changing patterns of global competition and it is clear that there is a new imperative to address urgent societal challenges. However, the challenge is more than simply speeding up of the pace of technological change.
The deficiencies that needed to be addressed:

· Fragmented innovation system

· underuse of existing research strengths to produce economic or social value

· a failure to sustain and renew enterprises

· a lack of entrepreneurial culture leading to a low level of innovative activity

· a poor record of developing, attracting and retaining talented individuals
The EIT is Europe’s response to these innovation challenges. One of the main purposes of the EIT is to create eco-systems that can breed world-class businesses. EIT’s main activities are implemented through a distributed network of Knowledge and Innovation Communities (KICs). The KICs integrate partnerships of European education, research and business organisations – the components of the knowledge triangle – and also involve public authorities in these partnerships.
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The Knowledge Triangle
The first three KICs were designated in December 2009 and started work in 2010.
They are: 

· KIC InnoEnergy - sustainable energy 

· EIT ICT Labs - future information and communication society

· Climate-KIC - climate change mitigation and adaptation
A KIC is a highly integrated, creative and excellence-driven partnership which brings together education, technology, research, business and entrepreneurship, in order to produce innovations and innovation models that inspire others.
The EIT aims to create a new European way to deliver essential economic growth through innovation. The KICs as the operational parts of the EIT have to foster innovation in order to:
· increase competitiveness in Europe

· tackle societal challenges
KICs are legally and financially structured entities of internationally distributed but thematically convergent partners. These partners involve key actors from the three sides of the knowledge triangle.
The relationship between the KICs and the EIT HQ is organised on a contractual basis, allowing the KICs autonomy to define their own legal status, internal organisation and working methods.
The EIT provides physical sites, Co-location Centres, in which the partners can meet to work together on shared innovation challenges. These CLCs are the operational units that bring together geographically separated groups of people, regional and local clusters and nodes of excellence building the collaborative activities of the KIC partners into regional or national centres of excellence.
 Each KIC has five or six Co-location Centres. A number of the Co-location Centres involve science parks, existing clusters and regions of competitiveness, which provide much wider access to start ups and SMEs with a potential interest in either engaging with, or using the results of the KIC activities. The CLCs are regional, networked eco-systems with a global outreach.

Key Features of KICs

· All three KICs are structured around 20-30 core partners from all sides of the knowledge triangle.

· Each KIC includes a large number of affiliated, associated or network partners that contribute to the KIC’s activities but do not participate directly in its governance.

· KICs apply a very open entry and exit strategy with regard to the affiliated partners and so the wider KIC community is a living network with evolving membership.
· The main aim of the KIC is to provide a platform where ideas, skills, business models from a wide range of partners with a common thematic focus can be translated effectively into innovations.
· KICs aim to foster the creation of new businesses and to establish favourable conditions that will accelerate their growth.
· Each KIC is led by a Chief Executive Officer (CEO) appointed by the board of the KIC partnership
· KICs are long-term investments in Europe’s innovation potential and they will be encouraged to become sustainable in the future
· KICs build upon existing initiatives and strengthening synergies among European, national and regional level policies
· All three KICs have the objective of decreasing the average time to market of innovations
Their overall mission is to deliver solutions to the grand societal challenges by integrating higher education, research and business across Europe. Entrepreneurship is the thread that runs through all the KICs’ practices.
Although there are differences separating the levels of the EIT, the KICs and the CLCs, in practice artificial distinctions should not be drawn between these levels and the EIT should be seen as a seamless organisation for innovation. The EIT gives the vision, the KICs provide the forum for strategy-making. 
Funding
While the EIT provides a seed investment of up to 25% of the total KIC budget, the KICs seek to raise the remaining funds from private sources, from other EU instruments such as FP or the Structural Funds or from income generated by their own activities. Between 2010 and 2012, the KICs managed to attract 78.5% of the total budget, of which partner contributions constituted 38.5%, funding from national and regional governments represented 21.5% and other EU funding provided 13.5%18. The EIT co-funding remains available for 7-15 years and hence over this time, KICs are required to become self-sustainable, world-class innovation hubs.
Horizon 2020’s proposed financial contribution to the EIT is €3.18bn over 2014-2020. The plan is to increase the budget to enable the first three KICs to consolidate and grow, and to pave the way for the creation of six new KICs by 2018.
Currently, Climate-KIC is the only Knowledge and Innovation Community in which UK academic institutions are involved.
http://eit.europa.eu/
http://eit.europa.eu/fileadmin/Content/Downloads/PDF/Key_documents/EIT_publication_Final.pdf
http://eit.ictlabs.eu/
http://www.kic-innoenergy.com/
http://www.climate-kic.org/
THE KICs ARE:


...the first European innovation initiative that links all sides of the knowledge trian�gle: research, business and education.


...characterised by a long-term commit�ment of partners based on trust and a sense of community.


...maintaining flexibility in organisation, management and the degree of partner involvement.


...adopting an entrepreneurial funding model.


...linking regional innovation hubs into trans-European and to global networks.











